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MINUTES OF MEETING
UTAH COLLEGE OF APPLIED TECHNOLOGY
BOARD OF TRUSTEES
REGENTS’ BOARD ROOM
6 September 2006

The meeting of the UCAT Board of Trustees was held 6 September 2006 in the Utah State Board of
Regents’ P3 large board room.

Cail To Order

introductions

Sara Sinclair, Regents’ Appointment to UCAT Board of Trustees; Clay Christensen, MATC Campus
President; Kirt Michaelis, UCAT Vice President for Administrative Services; Greg Fisher, UCAT Internal
Auditor; Traci Reed, UCAT Assistant {0 the President.

SLTATC Campus President Linda Fife's appointment as Executive Dean, Florida Community College,
Jacksonville was also announced. Campus President Fife was thanked for her service and wished weli in
her new position,

Approval of the Agenda
Motion to approve agenda.
Moved: Carl Albrecht, Second: Mark Dennis, Unanimous

Approval of Minutes from 7 June 2006 UCAT Board Meeting
Motion to approve & June 2006 minutes. (Tab L)
Moved: Don Ipson, Second: Doyle Mortimer, Unanimous

ACTION ITEMS

A. Proposed UCAT Meetings

Dates for 2007 Board of Trustees Meetings reviewed. (Tab M)
Motion to approve the schedule as submitted.

Moved: Don ipson, Second: Michael Madsen, Unanimous

B. Fifth Annual UCAT Report

President Brems reviewed a proposed outline of the report. It will be complete by October 1 for subsequent
approval and presentation to the Legislature on Wednesday, Oct. 18, 2006. The Fifth Annual Report
outline was approved. {Tab N}
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Motion fo authorize the UCAT Administration to prepare the UCAT Fifth Annual Report as outlined, forward
it in draft form to the UCAT Board of Trustees members for final review and input, and then publish,
distribute, and present it to the Governor and the Legislature’s Education Interim Committee.

Moved: Doyle Mortimer, Second: Michael Madsen, Unanimous

C. 2006 ~ 07 Operating Budgets Approval
Vice President Michaelis reviewed 2006-07 Operating Budgets for UCAT, Central Administration and the
nine campuses. The budgets were approved. (Tab O)

Motion to approve the operating budgets for each UCAT Campus as well as the UCAT Central
Administration office for fiscal year 2006-07.
Moved: Doyle Mortimer, Second: Michael Madsen, Unanimous

D. Electronic Agenda Packets

President Brems proposed future transmittal of Board of Trustees agenda packets via email instead of
regular mail to save costs and improve timeliness of information. Some concerns were discussed and a
suggestion was made to consider placing the agenda and items on the UCAT website in the fuiure. After
discussion it was determined to use the email process for the November 1, 2006 Trustees meeting packet
and evaluate the process at the meeting. (Tab P)

Motion made fo use an electronic transmission (email) process for the November Board of Trustees
meeting, then evaluate whether o continue that process, or return to mailing packets.
Moved: Sara Sinclair, Second: Don Ipson, Unanimous

E. 2005 - 06 Membership Hours and Enroliment

President Brems and UCAT Internal Auditor Greg Fisher reviewed the latest 2005-06 UCAT Membership
Hour Report. Total UCAT membership hours have increased by 3.67%, secondary membership hours
increased 4.44% and adult membership hours increased by 3.22%. Total UCAT membership hours for the
2005-06 year were 5,272,026. President Brems noted some assessment hours are still being reviewed at
three campuses and requested Board of Trustee approval to adjust final totals once these issues are
resolved. (Tab Q: Attachment A)

Motion made to approve the 2005-06 membership and enroliment data for inclusion in the annual report
and for use in developing the 2007-08 budget requests with provision for President Brems to adjust final
totals upon resolution of assessment hours.

Moved: Michael Madsen, Second: Teresa Theurer, Unanimous

F. Proposed Capital Development Projects

The UCAT Board of Trustees Executive Committee heard capital development presentations from six
campuses on Friday, September 1, 2008. They presented their recommendations for consideration and
action by the Board of Trustees. The following projects were recommended in order of priority:
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State-Funded Projects
1. Mountainland Applied Technology College Campus, North Utah County Campus
2. Davis Applied Technology College Campus, Technology/Manufacturing Building
3. Ogden-Weber Applied Technology Coliege Campus, Health Technology Building
4. Southeast Applied Technology College Campus, Carbon-Emery Campus Building (if purchase of
the facility is required)
State-Funded Land Purchases
1. Dixie Applied Technology College Campus, Land Purchase
2. Southwest Applied Technology College Campus, Land Purchase

Qther Funds
1. Southeast Applied Technology College Campus, Carbon-Emery Campus Building (if the facility can
be obtained through a donation process)

Following discussion, the projects and priority order recommendations were adopted by the Board of
Trustees for transmittal to the Utah State Building Board and the Legislature, (Tab R: Attachment B)

Motion to approve the prioritization list of capital development projects as outlined above to be transmitted
to the Division of Facilities and Construction Management and the Utah State Building Board.
Moved: Michael Madsen, Second Mark Dennis, Unanimous

G. 2006 ~ 07 Jobs Now Funding: Recommended Funding Distribution

President Brems presented a recommended distribution of 2006-07 campus Jobs Now Funding. The
distribution consists of ongoing and one-time funding totaling $1,168,200. It was noted that this distribution
addresses only 71.26% of the campus’ requested needs. Trustees expressed caution that Jobs Now funds
continue to be used to address the most critical needs across the entire state and be distributed based on
regional needs. (Tab S: Attachment C)

Motion to approve the Jobs Now Funding allocation for each UCAT Campus for fiscal year 2006-07 with

allocations as outlined in Attachment C.
Moved: Don Ipson, Second: Mark Dennis, Unanimous

INFORMATION/DISCUSSION ITEMS

A, High School Graduation Requirements

Beginning with the class of 2011, high school students will be required to take an additional math, science,
and language arts class in order to graduate. This new requirement will not affect every student because
many districts already require this. The goal is for every high school student to graduate better prepared
for the job market. Trustees expressed a desire to have campuses better coordinate with school districts
and local high schools to allow UCAT secondary students to receive applied academic as well as career
and technical credits {from the school district) towards high school graduation. (Tab T)




UCAT Board of Trustees Meeting
6 September 2006
Page 5

B. Snow College Richfield Report

Snow College Richtield Executive Vice President Rick White is in the process of writing the report. it will be
presented on Sept. 15 to their advisory committee and then forwarded on for insertion into the Fifth Annual
Report. (Tab U}

C. Ogden-Weber Campus: Williams International Partnership

Campus President Brent Wallis discussed a potential Lean Manufacturing program between Willams
International and the Ogden-Weber Campus. Williams International manufactures jet engines. This
partnership with OWATC will develop a new level of machine tool training at OWATC and support more
students. Some instructional costs for the partnership will be paid by Williams Interational with OWATC
providing the balance. To accommodate the 25 new CNC machines, space has been leased at the
Business Depot Ogden through a loan from the Ogden Industriai Development Corporation. OWATC will
include a supplemental request in their 2007-08 budget to cover these costs as weil as ongoing funding to
lease the required space. (Tab V: Attachment D)

D. 2007 - 08 Budget Request

Vice President Michaelis reviewed the developing UCAT budget request for 2007-08. It currently reflects
the full ongoing and one time budgetary needs of the individual campuses and Central Administration.
UCAT administration will be working with the campuses and fiscal analysts to prepare a final budget
request for approval by the Trustees on November 1, 2006. (Tab W: Attachment E)

E. Northstar Update
Davis, Dixie, Salt Lake and Southeast have begun implementation of the Northstar Student Information
System. lt is planned to have all campuses up and running by July 1, 2007. (Tab X)

F. President’s Cabinet
The President’s Cabinet was held on August 23, 2006 at the Davis Campus. A copy of the agenda was
included for Trustees’ information and questions. (Tab Y)

G. Board of Trustees Leadership

Vice Chair Douglas Holmes distributed copies of a letter of resignation from Board of Trustees Chair
Norman Bangerter. Several Trustees and President Brems expressed thanks to Chairman Bangerter for
his service and support of UCAT. Elections for board leadership will be held at the November 1, 2006
Trustees meeting. (Tab Z: Attachment F)
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Attachment B.

2007-08 Utah College of Applied Technology
Capital Facilities Recommendations

During July and August, six Utah College of Applied Technology campuses developed and
submitted capital development proposals to the UCAT Board of Trustees. Following formal
presentation of the proposals on September 1, 2006, the projects have been categorized into three
groups:

i. State-Funded Projects
2. State-Funded Land Purchases
3. “Other” Funds Projects

The Trustees’ Executive Committee has unanimously ranked the following capital development
projects for Board of Trustees approval prior to transmittal to the Utah State Building Board:

State-Funded Projects

1. Mountainland Applied Technology College Campus, North Utah County Campus
2. Davis Applied Technology College Campus, Technology/Manufacturing Building
3. Ogden Weber Applied Technology Campus, Health Technology Building

State-Funded Land Purchases

1. Dixie Applied Technology College Campus, Land Purchase
2. Southwest Applied Technology College Campus, Land Purchase

“Other” Funds:

1. Southeast Applied Technology College Campus, Carbon-Emery Campus Building
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Attachment D

Lean Manufacturing Training Center

Partnership between
Ogden-Weber Applied Technology College and Williams International
September 6, 2006

Northern Utah is poised to become a world-class manufacturing region. Companies such as
Williams International, Autoliv, and Parker Aerospace, to name just a few, are industry leaders.
These highly successful companies have initiated lean manufacturing strategies to improve their
design and manufacturing processes. Lean manufacturing practices focus directly on
manufacturing process efficiency and reduction of overhead costs associated with set-up and
inventory. With a manufacturing focus in Weber County, many employers are in need of lean
manufacturing strategies in order to remain competitive in the marketplace. A key factor 1s
having employees who have been trained in lean initiatives and have practiced them in a lean
manufacturing environment.

Ogden-Weber Applied Technology College (OWATC) and Williams International (WI) are
partnering to create a Lean Manufacturing Training Center in northern Utah. Instruction in lean
manufacturing processes is currently only available on a limited basts. The lean manufacturing
training center will make these processes open to all manufacturing companies throughout
northern Utah.

Instruction will occur in a high tech CNC machining environment. Students will have the
opportunity to be involved in actual production and will learn advanced machining skills and
lean manufacturing applications in a hands-on environment. In addition to advanced machining
skills, students will be trained in value stream mapping, automated kanbans, process control,
CNC programs, tooling and tool setups, fixture setups, process control, continuous flow
manufacturing, value added processes and people empowerment while working together in a
team environment to machine gas turbine engine components.

Williams International (WI) Investment

W1 is providing 25 CNC milling machines with gantry robots for loading and unloading parts.
The value of the machines is approximately $25 million. WI will install the machines and
automation. WI employees with work with OWATC faculty to train students on how torun a
lean manufacturing operation while machining components. WI will spend approximately $4
million to get the equipment delivered, setup and operational. The machines have arrived and
will be set up within the next few months, WI will provide the parts and tooling. In addition,
W1 will pay for the utilities to operate the facility.

This is a significant investment on the part of WI that will advance manufacturing operations
throughout northern Utah. All local companies will be able to benefit from this partnership as
they hire students from the OWATC or send their employees to the Lean Manufacturing
Training Center for upgrade training.



Ogden — Weber Applied Technology College (OWATC)

OWATC will provide faculty and our expertise in developing curriculum to meet employer
requirements. College faculty will work with manufacturing employers from throughout Weber
County to ensure that training meets a broad based need. Training will be available through
both the on-going machining program and custom fit training. All OWATC students will have
access to this facility and the opportunity to advance their skills and knowledge to the next level.
The College currently has nearly 300 high school and adult students enrolled in machining.

The College will also provide the facility. The College owns a building at Business Depot
Ogden (BDO) and has space available in this building. However, the facility needs significant
updating; costs are estimated at over $2 million with at least a year to complete the upgrades.
This timeline did not meet the needs of W1 so an alternate location was identified at BDO. A
new building of approximately 53,000 sq ft. has been identified and can be ready for use this fall.
The annual lease cost is approximately $230,000.

Improvements to the facility will begin this month and are estimated at $1 million. Upgrades
include a 3,000KVA transformer, breaker panels and wire, 25 machine pads, air compressors and
compressor room, plumbing, high bay lighting, makeup air, restrooms, computer/training room
and offices.

Funding
College and WI employees have met with staff from UCAT, the Governor’s Office, DFCM, Rep.

Brad Dee, and local business leaders to secure support and funding for the facility. The Ogden
Industrial Development Corporation (OIDC) is providing a loan for the first year lease and
improvement costs. During the 2007 legislative session, OWATC is requesting on-going funds
to cover annual lease costs and programmatic support; and one time funds to reimburse the initial
investment provided by the CIDC.



Attachment E

DRAFT

Utah College of Applied Technology
Estimated Operating Budget Request Summary (Tax Funds Only)

Draft
FY 2007.08 Buriget Request and FY 2006-07 Supplemental 5 eptember 6, 2008

FY 2007-08 STATE TAX FUNDS BASE BUDGET ‘ § 48,195,500

| Compensation 506,000
& Equivalent State Employee Compensation Package ¥ TED
B. Salary Retention Funds & 500,000

1. Bridgerand

2. Davis

3. Dixie

4. Mountaintand

5. Ogden Weber

6. Salt Lake Tooele

7. Southeast

8. Southwest

9. Uintah Basin

10. Central Acministration

il Speclal Initiatives 6,809,523

A Membership Hour Growtn £,014,100
1. Bridgeriand
2. Davis 100,200
3. Dide 144,800
4, Mountaintang 206,700
5. Ogden Weber 88,100
€. Salt Lake Toosle 80,100
7. Southeast &n70n .
B. Southwest 48,000
9, Uintah Basln 85400
8. UCAT Student information System 55,000
€. UCAT Jobs Now Initiative Year 2 18D
D. Custom Fit Training Program 750,000
E. UCAT Campus Fegional Economic Development inftiatives 5,073,423
1. Bridgerand
Nursing and Healthcare Frogram Expansion 440,600
New Programs - CDL Expansion, industrial Maintenance 360,206
2. Davig
Composies Program Expansion 286,000
Nursing Program Virtual Lab Instrucior 77,000
American Sign Language Program Expansion 68,064
Telecommunications Technician Program 70,000
Airgralt Mechanic Program 70,000
Success Classs/Turning Point Instructor 85,000
Student Rentention and Mantoring 117,000
3. Didie
Medical Assiting Progiam Expansion 82,500
Pharmacy Technology Program 82,500
Program Direntor 82,500
4. Wountainland
LPN Program 240,500
Pharmacy Tech Program Expansion 185,000
Campus Managers 182,000
FarmvRanch Managerment Progran 91,000
5. Ogden Weber
Composite & Materials Testing Program Expansion 308,000
Lean Manufacturing - Williams Int. Parmership 326,000




Utah College of Applied Technology
Estimated Operating Budget Request Summary (Tax Funds Only)

Draft
FY 206708 Budge! Request and FY 2006-07 Supplemental September 6, 2006
e gl
6. Salt Lake Tocete - Nursing and Healthcars Program Expansion 501,123
¥, Seutheast
San Juan Outreach Center Program Expansion 288,000
EnargyiMine Rescue 300,000
Automotive Technalogy and Medical Assisting Program Expansion 165,000
8. Soulhwest
LPN Program 366,006
Program Expanslon o Rural Counties 162,560
. Uintah Basin
Petroleum Techrology Program Expansion 277,000
Diese Mechanics 108,000
Culinary Arls 100,000
Il nfrastrzcture end Operational Budget Heeds 3,080,040
A. Faoilily Leases 1,231,940
1. Bridgerland - Facitity Leases 156,200
2. Mountainiand
Amgrican Fork Lease 22500
Heber Lease 191,560
3. Ogden Weber
Roy L.assel§75,000 Existing Lease, $77,000 Additional Space) 152,006
800 230,000
4. 3altLake - Tooele - Mair Campus Lease 91,440
5. Southeast - Moab Lease/Price Expansion 127,250
6. Southwest - Kane County Lease
Kane County Lease 75,750
Autormotive Technology Lease 108,000
7. UCAT Cenwral Administration Lease 77,200
B. Fachily C&M 21,000
1. Southeast - Blanding Bullging 21,000
€. Utilifies Rate Increases 388,100
1. Bridgedand 148,100
2. Davis 76,006
3. Ogden Weber 142,000
4. Uintah Basin 24,000
D. 1T Licensing, Security and Equipment 182,000
1. Ogden Weber - GeoMax and Network upgrade 45,000
2. Davis - Data Mining Expert, IT Licensing, and Equipment 137,006
E. Capital Training Equipment 1,000,600
F. Americans with Disabilifes Acl {ADA) instructional Programmatic Costs ™ 266,000
1, Bridgerland 78,500
2. Davis 67,000
3, Divie 40,000
4. Mountainland 18,500
5, Ogoen Weber 60,000




Utah College of Applied Technology

Estimated Operating Budget Request Summary (Tax Funds Only)

FY 2007-08 Butigel Request and Y 2006-07 Supplemental
p NS Tae %

I Total One-fime Reguests
A, Central UCAT Administration

1, Capital Training Equipment 1,000,000
B. Campus Requesis 2,212,322
1. Bridgerland
Virual Nursing and Heaith Program Lab 225,000
Fistal System Upgrade 125,000
2. Davis
Nursing Virlual Lab 153,500
Americans with Disabilites Act (ADA} Cosls 37,000
Carmposites Program Equipment 25,000
Aircraft Mechanic Program Equipment ' 250,000
Telecommunications Technician Program Equipment 75,000
Armerican Sign Language {ASL) Program Equipment 15,000
3. Dixig
Fharmacy Tech Upgrade 50,000
Modular Classroom Buildings 300,000
4. Mountainland - Nursing Virtual Lab 230,000
5. Qgden Weber - Capital Equipment for Lean Manaufacturing and Composites 450,000
6. Sall Lake Tooele - HYAC System Expansion 101,622
8. Southwest - Welding Lab Upgrade 36,000
. Ldintah Basin - Well Conlrsl and Gas Production Training Equipment 146,000

3,212,322

Leases 1,378,750
A, Ogden Weber
BEO Lease and Improvements 1,230,600
oy Lease 73,000
B. Southwest-Kane County Lease 75,750
5 Ufilities Rate Increases ™ 292,600
1. Biidgerand 108,100
2. Davis 75,000
3. Ogden Weber 86,500
4. Ulnlah Basin 23,000
L. 1T Licensing, Security end Eguipment 675,000
1. Bridgerland - Equipment 375,000
2. Mountainland - Fumiture and Equipment for Spanish Fork Campus 225,000
3. Ogden Weber - GeoMax and Netwerk upgrade 45,000
4, Southeast - Furniture for Blanding Campus 30,000

R

s
I, Qngoing Budget Priorities

Ongolng Base Budge! Percentage incréase
Il. Cne-time Requesis

Hi. 2005-06 Supplemental Requests

10,459,563
218%

3,212,322
2,346,350

The budget priorities have not been approved by The Board of Trustess and are preliminary based on internal staff discussions.
The UCAT Budget is considerad separately from the USHE budget.

UCAT wilt request ihat UCAT employees recaiva the same compensation package that ofher State, Public Education and Higher Education employees receive,
Salary Relention Funds are an eslimated porion of the total need.

The growih reques! is an estimale using budgeted doflars for 05-08. Actual expenditures are nol avaiiatie untd Oclober.

UCAT Student information Syster is an eslimate and mpresents 1 new FTE,

Fhe Jobs Now Initialive request from UCAT is separats from the USHE Jobs Now Inliative request.

Fueh and Power intieases are an eslimate based on actual calendar year 2005 expenditures versts actual expenditures In calendar year 2006

ADA lunding is for programmatic refated expenses.

ARSI



Attachment F
NORMAN H. BANGERTER

2976 West 10000 South
South Jordan, Utah 84093
(801) 254.8451

Doug Holmes
Vice Chairman of UCAT Board of Trustees

Dear Mr. Holmes:

[ have enjoyed the opportunity of serving with you as a member of the UCAT Board of
Trustees, and as the board’s chair, since its creation in 2001. Working with you, our UCAT
presidents, the campus presidents, and the many fine people dedicated to providing education and
training opportunities for our citizens, has been a rewarding experience in public service.
However, I have concluded that it is time that I step down and allow others the opportunity to
serve, and have submitted my resignation as a member of the Salt Lake-Tooele ATC Board of
Trustees which, in turn, makes me ineligible to continue as a member of the UCAT board.

I have been a strong supporter of education at all levels for many years, and in various
capacities in the community, as a state legislator, and as governor. Education is the key that
unlocks the door of opportunity, and it has never been more important than it is today, I fully
support UCAT’s mission of providing access to open-entry open-exit training that meets needs of
employers, and the tremendous work that is accomplished at campuses throughout the state.

Thank you for your confidence in me, and for your continued service and efforts in behalf of
the people of Utah. I will miss our association, and wish you the best,

Sincerely,

Ngrman H. Bangerter

Copy: President Rob Brems
Commissioner Richard Kendell
Governor Jon Huntsman, Jr.
Each UCAT trustee



